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Innovation Policy

In line with the “UAE National Innovation Strategy”, Mohammed Bin
Rashid Housing Establishment adopts building and disseminating
Innovation culture within the establishment to provide pioneering and
sustainable housing services by relying on research, sciences,
technology, best practices, and local and global expertise as well as in
alignment with Dubai Government Excellence requirements and the
Innovation Management System guidance (ISO 56002:2019).

Terms

e Innovation: Identify and produce new opportunities and methods to improve
or develop or provision innovative solutions for services, products, policies,
systems, and business models that provides value to the respective
organizational stakeholders that establish competitive advantage and raise
organizational leadership.

e Scientific Research: Systematic Research based on scientific evidence to
address challenges and propose proven solutions.

e Incremental innovation: Continuous improvement of services, products,
policies, or systems provided to increase the efficiency and effectiveness of
the government entity.

e  Breakthrough innovation: Add value, experience, or new ways to provide
services, processes, policies or products or systems within the government
entity.

e Disruptive innovation: Develop new services or processes or products or
systems to achieve the government entity goals.

e Transformative Innovation: Adopt new business models that radically
change the operating model of the government entity.

To achieve Mohammed Bin Rashid Housing Establishment vision, we

are committed to:

(1) Support scientific research and development to identify the best
solutions, implement innovations and allocate budget for
innovation in line with the innovation methodology.

(2) Provide ample time and resources for employees in all
departments to work on identifying opportunities to address
various challenges facing the establishment and produce
innovative solutions that adopt new business models and provide
innovative initiatives and services.

(3) Preparing and implementing programs to develop employees'
knowledge, skills, and capabilities to enable them to contribute
effectively to innovation activities.

(4) Associate with talented individuals and organizations that excel in
innovation and future forecasting.

(5) Promoting the culture of innovation and motivating employees,
clients, partners, and society to participate in submitting feasible
innovations and receive appreciation from top management.

(6) Focus on all types of innovations with particular attention to
innovations that would lead to significant change in the housing
practices and forecast its future horizons.

(7) Collaborate with partners in developing and nurturing innovative
opportunities to achieve the desired goals.

(8) Collaborate with universities and scientific research centers to
support the practice of scientific research and innovation.

(9) Adhere to intellectual property rights policies to protect
organizational as well as individual interests and respect the rights
of third parties.

(10) Support and ensure social stability and enhance living standards
for citizens and sustainability through the adoption of best
practices in innovation ecosystem and continuous improvement
of the innovation management system and housing practices.

This Policy is effective starting from the date of its issuance.

Omar Hamad BuShahab

The Executive Director

Mohammed Bin Rashid Housing Establishment
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